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Major Topics Addressed:
Raising Capital, Exploring a
Merger/Sale + Going Public

+ Attracting, Compensating +
Retaining Pivotal Talent

+ How Strong Corporate
Governance Protects a
Bank’s Value

Context of Determining a
Financial Institutions Bank/s\Worth

% EE TR e Understanding Risk in the
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’3’9@15 | YEAR IN REVIEW

Chairman

Public vs Private Bank Asset Breakdown Regional Location About the 2015 Attendees
' __ @ Financial
P"h\/sltdew $1B+ $250M-$1B )f‘ f Executives and
LL ,fJ Board Members
Publicly 84% 49% 11 in Attendance .
Held - CEO/Pres 40%
| 1%

Central

62% | CFO 1%
0/, Director 32%
Senior Bank Executive 6%

$250M and below



BankDirector TOPICS OF THE DAY

BanI(Dire(i‘tbr

BANKING ON
MARIJUANA




Director THE TALENT ISSUE

DISCUSSION TOPICS:

+ Issue 1

+ Issue 2

+ |Issue 3

THE BANKING INDUSTRY NEEDS TO IMPROVE ITSIRERUTATION
S 20-SOMETHINGS AND EARLY-30-SOMETHINGS:




BankDirector UPCOMING ISSUES
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Banking on Real Estate for Growth

THE TOP 10 BANK
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PEER EXCHANGE INSTRUCTIONS

GROUP I: Sycamore East

Legal Risks and Responsibilities

GROUP II: Cypress

Building (And Keeping) The
Right Team

GROUP lll: Maple

Growing Organically or Through
Mergers & Acquisitions

GROUP IV: Birch
Dealing With Today’s Risks



Ba“k D I I’eCtO |’. Strong Board. Strong Bank.

BANK EXECUTIVE & BOARD
COMPENSATION CONFERENCE

Recruitment, Development and Compensation for Executives & Directors

November 9-11, 2015 | Chicago, IL | Swissotel




